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1. Introduction
This Quality Manual outlines the Quality Management System (QMS) adopted by Zyra Consulting in accordance with ISO 9001:2015 standards.

2. Scope
This manual applies to all consulting domains of Zyra Consulting:
· Supply Chain Optimization
· Finance (Accounts Payable & Accounts Receivable)
· Procurement
· Production Planning
· Human Resource Process Optimization
· Customer Service
· Logistics Process Optimization

3. Vision, Mission & Values
Vision:
“To be a trusted catalyst for business transformation, enabling organizations to achieve operational excellence, sustainable growth, and global competitiveness through innovative and value-driven consulting solutions.”
Mission:
“At Zyra Consulting, our mission is to empower businesses by delivering tailored strategies and hands-on execution in supply chain, logistics, finance, procurement, and HR consulting and recruitments. We partner with our clients to optimize processes, drive performance, and enable seamless transitions through pragmatic solutions and deep domain expertise.”
Core Values:
· Integrity
· Client‑Centricity
· Excellence
· Innovation
· Collaboration
· Agility

4. Quality Policy Statement
Zyra Consulting is committed to delivering value-driven solutions that meet or exceed client expectations while complying with ISO 9001:2015. We focus on continuous improvement, knowledge-sharing, and customer satisfaction across every engagement.



5. Quality Objectives
· Ensure ≥90% project delivery compliance
· Maintain ≥95% client satisfaction
· Conduct annual internal audits and management reviews
· Ensure documentation is 100% version-controlled and traceable
· Train all consultants in QMS practices annually

6. Organizational Context & Interested Parties
Our QMS framework accounts for internal dynamics (consultants, freelancers), external partners (clients, suppliers), and changing industry regulations. Interested parties include:
· Clients
· Partners (freelancers, subcontractors)
· Employees
· Auditors
· Government or regulatory bodies

7. Document Control & Record Management
All QMS documentation is securely stored in SharePoint/Google Drive with appropriate access controls and naming conventions. File versions are tracked and reviewed quarterly by the internal auditor.

8. Risk Management & Opportunity Planning
We maintain a live risk register that identifies operational, financial, legal, and delivery-related risks. We also identify innovation and growth opportunities through quarterly strategy reviews.

9. Continuous Improvement Framework
Using DMAIC and Lean Six Sigma methodologies, our consultants identify process gaps, conduct root-cause analysis, and propose improvements during monthly retrospectives and internal audits.

10. Roles & Responsibilities
All domain consultants (Finance, Supply Chain, Procurement, HR, Logistics, etc.) report to the CEO. They are responsible for performing gap analysis, documentation, process control, and driving improvements per ISO 9001.

11. Compliance & Review
This manual is reviewed annually or when major changes occur. The QA Lead updates the documentation, and the CEO provides final approval.

